
ISSN: 2614-6754 (print)   
ISSN: 2614-3097(online) 

Halaman 82-91 
Volume 8 Nomor 1 Tahun 2024 

 

  

 Jurnal Pendidikan Tambusai 82 

 

Empowering Education: Transformative Instructional Techniques 
Training at SD Negeri 1 Kandang 

 

Fatmawati1, Asnita Hasibuan2 

 

1 SD Negeri 1 Kandang 
2 Universitas Katolik Santo Thomas 

 
e-mail: asnita103hasibuan@gmail.com  

 
Abstrak 

 
Program pelatihan metode pembelajaran yang dilaksanakan di SD Negeri 1 Kandang 
berfungsi sebagai model penting keberhasilan pengembangan masyarakat dalam ranah 
pendidikan. Program berbasis komunitas yang bertujuan untuk memberdayakan guru ini 
telah memberikan manfaat yang besar, mendorong lingkungan pembelajaran yang dinamis 
dan kolaboratif. Melalui penilaian persyaratan yang lengkap, kurikulum pelatihan khusus 
dibuat, dengan konsentrasi pada penyempurnaan keterampilan mengajar, mendorong kerja 
sama, dan menggabungkan teknologi. Konsekuensi positifnya ditunjukkan dengan 
meningkatnya kepercayaan diri guru dalam mengadopsi metode interaktif, lancar 
memanfaatkan teknologi, dan menerapkan strategi evaluasi yang kreatif. Sikap kolaboratif 
yang dikembangkan selama sesi pelatihan telah berkembang menjadi aktivitas sehari-hari 
yang berkelanjutan, menempatkan sekolah sebagai pusat pengembangan berkelanjutan. 
Keberhasilan penggabungan teknologi semakin memodernisasi pengalaman belajar, sesuai 
dengan tren pendidikan kontemporer. Keberlanjutan upaya ini terjamin melalui sistem 
pendukung pasca-pelatihan yang menyeluruh, sehingga menciptakan perubahan yang 
bertahan lama dalam teknik pengajaran. Fleksibilitas program terhadap situasi lokal, 
ditambah dengan dokumentasi yang ketat dan pertukaran pengetahuan, memberikan lapisan 
kemampuan untuk ditiru dan menginspirasi proyek serupa. Mengakui dan mengapresiasi 
keberhasilan guru tidak hanya menghormati pekerjaan mereka namun juga mendorong 
budaya pengembangan profesional berkelanjutan. Kesimpulannya, upaya pengembangan 
masyarakat ini merupakan secercah keberhasilan, mewakili cita-cita penelitian, keterlibatan 
aktif, dan pengabdian terhadap mutu pendidikan dan pengabdian kepada masyarakat. Ketika 
efek riak terus berkembang, masyarakat dapat mengantisipasi masa depan yang ditandai 
dengan peningkatan standar pendidikan, pembelajar yang terinspirasi, dan budaya 
ketahanan yang terus mengalami kemajuan. 
 
Kata kunci : Pelatihan Teknik Pembelajaran, Pengembangan Masyarakat, Pemberdayaan 

Guru. 
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Abstract 
 
The instructional method training programme implemented at SD Negeri 1 Kandang serves 
as a significant model of successful community development within the educational domain. 
This community-driven programme aimed at empowering teachers has delivered dramatic 
benefits, fostering a dynamic and collaborative learning environment. Through a complete 
requirements assessment, a bespoke training curriculum was built, concentrating on refining 
teaching skills, promoting cooperation, and incorporating technology. The positive 
consequences are indicated by the improved confidence of teachers in adopting interactive 
methods, smoothly embracing technology, and applying creative evaluation strategies. The 
collaborative attitude developed during the training sessions has transcended into ongoing, 
daily activities, placing the school as a hub for continual development. The successful 
incorporation of technology further modernizes the learning experience, matching with 
contemporary educational trends. The sustainability of the effort is assured through a 
thorough post-training support system, creating enduring changes in teaching techniques. 
The flexibility of the program to the local situation, coupled with rigorous documentation and 
knowledge sharing, gives a layer of replicability and inspiration for similar projects. 
Acknowledging and appreciating teachers' successes not only honours their work but also 
encourages a culture of continual professional development. In conclusion, this community 
development effort stands as a light of success, representing the ideals of research, active 
involvement, and devotion to educational quality and community service. As the ripple effects 
continue to develop, the community may anticipate a future characterized by increased 
educational standards, inspired learners, and a resilient culture of continual progress. 
 
Keywords: Instructional Technique Training, Community Development, Teacher 

Empowerment. 
 
INTRODUCTION 

In keeping with a commitment to promote educational excellence, a community 
service activity is slated to take place at SD Negeri 1 Kandang. The primary goal of our 
endeavor is to provide instructional technique training for the dedicated instructors of the 
institution. Scheduled for the 8th of January 2024, this event intends to better the teaching 
approaches adopted by teachers, thus contributing to the general academic progress of the 
pupils. Located in the heart of Kandang, SD Negeri 1 plays a crucial role in defining the 
educational landscape of the neighbourhood. Recognizing the relevance of well-equipped 
educators, this training course is meant to empower teachers with new and successful 
instructional strategies. By doing so, we want to generate a positive ripple effect, favourably 
improving the quality of education delivered to the young minds of SD Negeri 1 Kandang. 

The chosen date of 8th January 2024 was selected with due deliberation to achieve 
maximum participation and impact. This training event strives not only to offer new teaching 
approaches but also to foster collaborative learning and knowledge sharing among the 
teachers. Through this effort, we want to build a supportive and dynamic educational 
atmosphere that will benefit both educators and students alike. In conclusion, the 
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Instructional Technique Training for Teachers at SD Negeri 1 Kandang represents a 
determined effort to contribute to the educational growth of the community. By investing in 
the professional development of teachers, we aspire to sow the seeds for a brighter and 
more prosperous future for the students of SD Negeri 1 Kandang. 

Moreover, the collaborative aspect of this community service event matches with the 
ethos of engaging local stakeholders. The training program will harness the skills of 
experienced educators and professionals in pedagogy, ensuring that the teachers at SD 
Negeri 1 Kandang acquire comprehensive and practical insights into effective instructional 
strategies. Recognizing the need of modifying teaching approaches to accommodate to 
varied learning styles, the training will address a range of topics (Prayuda, Juliana, et al., 
2023). These may include interactive teaching tactics, technology integration in the 
classroom, and novel assessment approaches. By addressing these critical areas, we strive 
to provide teachers with the tools and knowledge necessary to create engaging and inclusive 
learning environments. 

The venue, SD Negeri 1 Kandang, serves as the focal point for this community 
service effort. By conducting the training on-site, we ensure that the learning experiences are 
contextualized within the specific demands and challenges experienced by the educators at 
the school (Prayuda et al., 2022). This technique not only promotes a sense of familiarity but 
also allows for a more immediate and practical application of the acquired abilities in the 
classroom setting. As we approach the date of 8th January 2024, anticipation mounts for a 
day of collaboration, learning, and mutual empowerment. It is our collective aim that this 
instructional style training will signal the beginning of a sustained commitment to increase the 
quality of education in the community, ultimately making a good and lasting impact on the 
academic path of the children at SD Negeri 1 Kandang. This community service project 
exhibits the spirit of collaboration and commitment to educational excellence, embodying the 
ideals of research and community service. 

 
METHOD 

To perform efficient instructional technique training at SD Negeri 1 Kandang, it is 
necessary to commence the process with a detailed needs assessment. This assessment 
should involve active involvement with teachers, school administrators, and relevant 
stakeholders to identify particular areas where training is most needed. Surveys, interviews, 
and observations can be leveraged to acquire significant insights. The second phase entails 
organising a collaborative planning group that comprises representatives from the school, 
local education authorities, and external education specialists. This committee plays a crucial 
role in planning the training program, ensuring it matches with the unique needs and aims of 
SD Negeri 1 Kandang (Youngs et al., 2022). 

Tailored training modules should be produced based on the identified needs, 
covering a range of instructional techniques such as interactive teaching methods, 
technology integration, and evaluation procedures. These lessons should be practical, 
topical, and connected with the local curriculum. Identifying skilled and engaging facilitators 
with knowledge in instructional strategies is vital. These facilitators can be a combination of 
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local educators and external specialists, giving a varied variety of perspectives and 
experiences to the training sessions (Roberts et al., 2018). 

Structure the training program around hands-on workshops and demonstrations to 
encourage active involvement and practical implementation of the learnt concepts. Create 
chances for teachers to collaborate, share experiences, and receive feedback on their 
teaching approaches (Prayuda, Ginting, et al., 2023). Integrate technology into the training 
sessions to illustrate its potential in increasing instructional delivery. Showcase educational 
apps, internet resources, and tools that can be easily integrated into the school context at SD 
Negeri 1 Kandang (Smul, 2018). 

Establish a framework for continued support and follow-up, offering resources and 
ongoing mentorship to teachers following the training to guarantee sustained use of new 
instructional strategies. Foster a community of practice where educators can continue to 
exchange insights and support one other. Implement an evaluation procedure to get input 
from participants, which will be important for enhancing future training projects. Conduct 
periodic assessments to measure the impact of the training on teaching practices and 
student results. 

Acknowledge and applaud the achievements of instructors who effectively integrate 
innovative educational strategies in their classes. Recognition can encourage others and 
promote a healthy culture of ongoing growth. Document the whole training process, including 
significant learnings and success stories. Share this documentation throughout the school 
community and with other educational institutions to promote knowledge exchange and 
inspire similar projects (Yu, 2018). 

To perform efficient instructional technique training at SD Negeri 1 Kandang, it is 
necessary to commence the process with a detailed needs assessment. This assessment 
should involve active involvement with teachers, school administrators, and relevant 
stakeholders to identify particular areas where training is most needed. Surveys, interviews, 
and observations can be leveraged to acquire significant insights. The second phase entails 
organising a collaborative planning group that comprises representatives from the school, 
local education authorities, and external education specialists. This committee plays a crucial 
role in planning the training program, ensuring it matches with the unique needs and aims of 
SD Negeri 1 Kandang. 

Tailored training modules should be produced based on the identified needs, 
covering a range of instructional techniques such as interactive teaching methods, 
technology integration, and evaluation procedures. These lessons should be practical, 
topical, and connected with the local curriculum. Identifying skilled and engaging facilitators 
with knowledge in instructional strategies is vital. These facilitators can be a combination of 
local educators and external specialists, giving a varied variety of perspectives and 
experiences to the training sessions. 

Structure the training program around hands-on workshops and demonstrations to 
encourage active involvement and practical implementation of the learnt concepts. Create 
chances for teachers to collaborate, share experiences, and receive feedback on their 
teaching approaches. Integrate technology into the training sessions to illustrate its potential 
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in increasing instructional delivery. Showcase educational apps, internet resources, and tools 
that can be easily integrated into the school context at SD Negeri 1 Kandang. 

Establish a framework for continued support and follow-up, offering resources and 
ongoing mentorship to teachers following the training to guarantee sustained use of new 
instructional strategies. Foster a community of practice where educators can continue to 
exchange insights and support one other. Implement an evaluation procedure to get input 
from participants, which will be important for enhancing future training projects. Conduct 
periodic assessments to measure the impact of the training on teaching practices and 
student results. 

Acknowledge and applaud the achievements of instructors who effectively integrate 
innovative educational strategies in their classes. Recognition can encourage others and 
promote a healthy culture of ongoing growth. Document the whole training process, including 
significant learnings and success stories. Share this documentation throughout the school 
community and with other educational institutions to promote knowledge exchange and 
inspire similar projects. Through this multidimensional approach, the goal is to construct a 
sustainable and community-driven paradigm for instructional technique development at SD 
Negeri 1 Kandang, creating a culture of continuous improvement and collaboration among 
educators. 

 
RESULT AND DISCUSSION 

Following the implementation of the instructional technique training at SD Negeri 1 
Kandang, beneficial results have been noted, adding to the professional growth of instructors 
and the overall learning environment. The results and discussion illustrate the transformative 
impacts of the community development programme. The training program successfully 
provided teachers with a varied variety of instructional strategies. Participants expressed an 
increased confidence in utilising interactive teaching approaches, incorporating technology 
into their classes, and employing novel evaluation tools. 

The hands-on workshops and collaborative sessions developed a culture of 
reciprocal learning among instructors. Teachers noted a heightened sense of teamwork, 
sharing experiences, and implementing collective solutions to difficulties experienced in the 
classroom. The inclusion of technology into the training sessions effectively demonstrated its 
potential in increasing instructional delivery. Teachers embraced the use of educational apps 
and internet resources, producing a more dynamic and interesting learning environment for 
pupils. 
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Figure 1. Delivering seminar material 

 
The post-training support system proved important in assuring the ongoing use of 

new instructional strategies. Ongoing mentorship and materials supplied to teachers 
supported a smooth transition from training to actual use in their classrooms. The favourable 
modifications in teaching practices are expected to have a direct influence on student 
learning results. By adopting interactive methods and employing technology, teachers are 
better positioned to accommodate to varied learning styles, thereby boosting the educational 
experience for students at SD Negeri 1 Kandang. 

The collaborative character of the training project energised the entire school 
community. The culture of collaboration and knowledge sharing among instructors extends 
beyond the training time, producing a sustainable model for continual development in 
teaching techniques. The success of the program is ascribed to its adaption to the local 
environment of SD Negeri 1 Kandang. Tailoring the training modules to address unique 
needs and connecting them with the local curriculum guaranteed that the acquired 
information could be readily implemented in the classroom setting. 

Documenting the entire training process and publishing success stories enables 
information sharing within the school community and beyond. Other educational institutions 
might draw inspiration from this project, encouraging the replication of similar programs to 
achieve instructional excellence. The praise and celebration of teachers' successes act as 
positive reinforcement for continuing progress. This recognition encourages a culture of 
continual professional development, motivating instructors to further better their educational 
approaches. 
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Figure 2. Consultation session 

 
In conclusion, the instructional approach training at SD Negeri 1 Kandang has 

achieved significant outcomes by empowering teachers, encouraging teamwork, and 
enhancing instructional practices. The continuous influence of this community development 
programme marks a step towards a more dynamic and effective learning environment for 
both instructors and students, coinciding with the dedication to educational excellence and 
community service. The adoption of instructional technique training at SD Negeri 1 Kandang 
has had noticeable positive consequences, signifying a big leap in the professional 
development of teachers and the general enrichment of the learning environment. As a 
result, a transformative narrative emerges from the community development endeavour, 
stressing the enduring benefits that have evolved. 

Empowering instructors with a varied variety of instructional strategies has been a 
fundamental achievement of the training program. Teachers indicated a heightened 
confidence in adding interactive teaching approaches, effortlessly integrating technology into 
their lessons, and implementing novel evaluation strategies. These newfound skills not only 
boost the educators' proficiency but also promise a more engaging and successful learning 
experience for the pupils. 

Beyond individual skill development, the community-driven nature of the training effort 
has sparked a fundamental culture shift among educators. The hands-on workshops and 
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collaborative sessions generated a culture of mutual learning and support. Teachers, now 
more than ever, demonstrate a sense of camaraderie, actively sharing experiences and 
collaboratively problem-solving issues encountered in their different classes. This 
collaborative ethos extends the influence beyond the training sessions, establishing an 
enduring model for ongoing improvement in instructional techniques within the school 
community. 

The successful incorporation of technology into the training sessions stands out as a 
significant achievement, displaying its potential to enhance instructional delivery. The 
enthusiastic embrace of educational apps and online resources by instructors has translated 
into a more dynamic and engaging learning environment for pupils at SD Negeri 1 Kandang. 
The continued application of new instructional strategies is aided by the post-training support 
system. Ongoing mentorship and the supply of materials facilitate a seamless transition from 
training to practical application in classrooms. This sustained endeavour promises a lasting 
positive impact on teaching techniques and, subsequently, student outcomes. 

The predicted impact on student learning is an important component of the 
discussion. The beneficial adjustments in teaching practices are predicted to reverberate 
directly with better student learning results. Through the introduction of interactive methods 
and the employment of technology, teachers are more equipped to accommodate varied 
learning styles, producing a climate conducive to increased educational experiences for 
students. The collaborative character of the training project has empowered not only 
individual instructors but the entire school community. The culture of collaboration and 
knowledge sharing has transcended the training session, growing into a sustainable model 
for continual improvement in instructional techniques. This collaborative mindset puts SD 
Negeri 1 Kandang as a vibrant hub for educational progress and innovation. 

A crucial component contributing to the effectiveness of the program resides in its 
flexibility to the local context of SD Negeri 1 Kandang. The personalised training modules, 
especially targeting local needs and integrating with the curriculum, meant that the acquired 
knowledge could be readily implemented, boosting the relevance and efficacy of the training. 
Documenting the entire training process and publishing success stories is crucial in boosting 
knowledge sharing within the school community and beyond. By giving insights into the path 
and outcomes, the documentation acts as a significant resource for other educational 
institutions, stimulating the replication of comparable initiatives and promoting a larger culture 
of instructional excellence. 

The praise and celebration of teachers' successes act as positive reinforcement for 
continuing progress. This award not only spotlights individual efforts but also develops a 
culture of ongoing professional development, inspiring educators to continually strengthen 
their educational approaches. In conclusion, the instructional approach training at SD Negeri 
1 Kandang shines as a light of achievement in community development. The positive 
consequences cover empowered teachers, a culture of collaboration, and increased 
instructional techniques, all of which contribute to a more dynamic and successful learning 
environment. The persistent impact of this programme indicates a big step towards realising 
the commitment to educational excellence and community service within the school and the 
larger community. 
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CONCLUSION 
In conclusion, the instructional method training project at SD Negeri 1 Kandang has 

proven to be a resounding success, leaving an everlasting impression on the educational 
landscape of the town. This community development endeavour has not only empowered 
teachers with a varied assortment of instructional strategies but has also established a 
culture of collaboration, innovation, and ongoing improvement within the school community. 
The good influence of the training is most obviously seen in the increased teaching practices 
of the educators. The newfound confidence in using interactive teaching methods, smoothly 
integrating technology, and employing creative evaluation strategies marks a huge step 
forward in the pedagogical competencies of the teaching team. As a result, there is a distinct 
sense of vitality in the classrooms, promising a more interesting and effective learning 
experience for the children of SD Negeri 1 Kandang. 

Moreover, the collaborative learning culture developed throughout the training 
sessions has transcended its time restrictions, becoming a cornerstone of daily instructional 
activities. The hands-on workshops and shared experiences have not only produced a sense 
of camaraderie among teachers but have also developed a sustainable model for continual 
growth. This collaborative spirit puts SD Negeri 1 Kandang as a hub of educational progress 
and innovation, establishing an environment where educators actively contribute to each 
other's professional development. The successful integration of technology into the 
instructional strategies constitutes a big milestone towards modernizing the learning 
environment. The enthusiastic acceptance of instructional apps and online resources has 
translated into a more dynamic and participatory pedagogy, harmonising with contemporary 
educational trends. Students are now exposed to a technologically enriched learning 
environment, better prepared them for the challenges of the digital age. 

Crucially, the continued application of new instructional strategies is not simply a 
short-term success but a testimonial to the effectiveness of the post-training support 
structure. Ongoing mentorship and resource support guarantee that the transformative 
changes made during the training sessions become engrained in regular teaching practices. 
This durability is vital for the lasting impact on instructional practices and, ultimately, student 
results. The success of this community development programme is further underlined by its 
flexibility to the local situation. Tailoring the training modules to address specific local needs 
and integrating them with the existing curriculum ensures that the acquired information is not 
only relevant but also readily usable in the unique setting of SD Negeri 1 Kandang. This 
contextualized approach has helped to the seamless incorporation of new instructional 
strategies into the fabric of daily education. 

Documenting the entire training process and sharing success stories adds another 
degree of value to this project. By giving insights into the path and outcomes, this record 
serves as a significant resource for other educational institutions, stimulating the replication 
of comparable initiatives and promoting a larger culture of instructional excellence beyond 
the bounds of SD Negeri 1 Kandang. In the broader context, the appreciation and celebration 
of teachers' successes are not only gestures of recognition but drivers for continual progress. 
This positive reinforcement generates a culture of ongoing professional development, 
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inspiring educators to continually strengthen their educational techniques and, in turn, 
contribute to the holistic growth of the school community. 

In essence, the instructional approach training at SD Negeri 1 Kandang serves as a 
beacon of achievement in community development, embracing the values of research and 
active involvement. It symbolises a commitment to educational achievement and community 
involvement, establishing an enduring legacy of empowered educators, collaborative 
learning, and a technologically enriched educational environment. As the ripple effects of this 
effort continue to develop, the community may anticipate a future distinguished by raised 
educational standards, inspired learners, and a resilient culture of continual improvement. 
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